
The prospective board member application is attached. Candidates must submit their 
application by September 8, 2026, after which time all applications will be presented to 
our fellow member-owners for review and voting. New board members will be 
introduced at our Annual Meeting on October 8, 2026.  

Board member expectations: 

• Be a Wolfeboro Community Food Co-op member-owner in good standing;

• Represent the interests of all our member-owners;

• Attend quarterly Board meetings and be an active participant in discussions;

• Participate in Board discussions outside of regular meetings either in person or 
via email, etc.;

• Be prepared for Board meetings by reviewing documents received prior to 
meetings and completing agreed upon duties;

• Work on one or more committees - which may require more of a time 
commitment;

• Attend events, and the annual member-owner meeting;

• Support store through shopping; spend a few hours per month working in the 
store.

The prospective board member application and FAQs about the Wolfeboro Food Coop 
Board follow. If you have any questions regarding the process, we encourage you to 
direct them to members of the Board at info@wolfeborocoop.org or you can call 
Susanne Radek, Board President, at 443.250.2728.  

mailto:info@wolfeborocoop.org


WOLFEBORO COMMUNITY FOOD CO-OP BOARD APPLICATION 

Part 1: Candidate Statement and Biography. Please submit a document that provides the 
following information, and answers the following questions:      

• Name

• Address, Phone, and Email contact information

• Resume/CV or summary of current occupation and educational background

• Summary of any prior board experience

• Why are you interested in joining the Wolfeboro Community Food Co-op Board?

• Have you had any experience with food co-ops or the grocery sector in the past?

• What food issues are you passionate about?

• What would you like to tell us about yourself that would assure members you
would make a good Board member?

• Are you aware of any conflict of interest if you are elected to serve on the
board?

Part 2: Photograph. Please include a recent photo (high quality) of yourself to accompany 
your candidate statement and biography.  

A completed application may be returned via mail, email, or hand delivered to the store. 
Mailed applications should be postmarked by September 8, 2026. Emailed and in person 
applications must be received by the end of the day on September 8, 2026.  

For email submission:  info@wolfeborocoop.org 

For mailed submission:  
Wolfeboro Community Food Co-op ATTN: Board of Directors Election 
P.O. Box 565 
Wolfeboro, New Hampshire 03894  
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FAQs about the Wolfeboro 
Community Food Co-op Board 

Q: How many member-
owners will serve on the 
Board? 
A: Per our Bylaws, the Board of 
Directors can consist of a minimum of 5 
members and a maximum of 15. Four 
will be officers, who are selected by the 
Board as a whole. We are currently 
holding the Board to 9 members, of 
which 6 are seated. 

Q: How many seats are up for election 
at this time? 
A: We have three seats to fill this year, 
and two renewals. 

Q: How long are the terms? 
A: Terms are three years, after which it 
is possible to renew for another three 
years. 

Q: Who can run for the Board? 
A: Any Co-Op member-owner in good 
standing and who is not employed by 
the Co-Op, may run for the Board. 
“Good standing” means that your 
equity is paid in full and that your 
current, correct contact information is 
on file with the Co-Op. In addition, 

Board members must be at least 18 
years of age by the time of their first 
scheduled Board meeting and shall not 
have any overriding conflict of interest 
with the Co-Op. 

Q. What is the Board of Directors and
what does it do?
A. The Board of Directors is the
governing body for the member-
owners of the Wolfeboro Food Co-Op
and acts in a fiduciary capacity
representing the member owners of
the Co-Op. The Board is also
responsible for safeguarding
organizational performance on behalf
of the member-owners.

Q. What does the Board of Directors
NOT do?
A. Unless the board needs to act in a
fiduciary capacity, the Board of Directors
does not become involved with, or take
part in the day-to-day activities and
operation of the Wolfeboro Community
Food Co-Op store. The Board’s
connection to the operations of the
cooperative will be through the
Manager, who in turn hires and
manages the staff to run the store. The
Board has developed policies to guide
the Manager and will review the



Manager’s compliance on a regular 
basis. 

Q. What is the time commitment to
serving on the Board?
A. The Bylaws require the Board to
meet quarterly and regular attendance
is expected. Beyond the monthly
meeting, a director can expect to
dedicate 6-8 hours per month to
prepare for meetings and participate in
other activities such as committee
meetings.

Q: Does the ownership still vote if the 
number of people running is less than 
or equal to the number of seats? 
A: Yes. 

Q. Is there any training for Board
members?
A: There will be an orientation session
for all new Board members.

Q: When are Board meetings? 
A: The Board usually meets from 3:30 to 
5:30 on Tuesdays. However, this will be 
reviewed with the new members and 
the group will decide the best meeting 
time for those involved. 

Q. Are Board meetings open to the
public?
A. Meetings are open to Co-op
members. However, since we deal with
sensitive financial and personnel
concerns, portions of Board business
may happen in Executive Session.
Regarding such sensitive items,
confidentiality is critical. Board members
exercise discretion in discussing such
issues outside the meetings.

Q: How does the Board stay in contact 
between meetings? 
A: The Board primarily communicates 
through email. 

Q: How well does the Board get along? 
A: Exceptionally well! The Board 
attempts to maintain a relaxed 
atmosphere, while encouraging 
mutual respect and striving to 
adapt to the needs of all its 
member- owners. We work well 
together and take a reflective 
approach to continuous 
improvement. 


